
Taos Integrated School of the Arts

PTA Meeting Minutes

August 21, 2012

The meeting was held at the TISA campus, 119 Manzanares St., Taos, NM.

The regular meeting of the TISA PTA was called to order at 5:4PM on August 12, 2012 in the 
TISA upper building, by Lesley Kushner.

Attendees: Linda Seto, Laura Evelyn, Jeannie Driver, Amber Clark, Lesley Kushner, Anais 
Rumfelt, Andrew Hay, Jen Ventresca, Carolyn Jeantette, Jennifer Young, Aida Cabrar-Tuanco, 
Ed Sotelo, Shawna Williams, Emily Hall, H.W. Kelly, Susan Longhenry, Molly McMullin, Eve 
Tovino, Michelle Locher

Approval of Minutes 

The minutes of the previous meeting were unanimously approved. Motion to approve minutes 
was made by Lesley, and seconded by Susan.

PTA Introduction for the new school year

Lesley Kushner, introducing the TISA PTA to new members and attendees:  We are members of 
the national PTA, which means there are specific rules we must follow, such as collecting 
membership dues. There are many benefits to being nationally affiliated, including 501c3 status.
 
This year, the TISA PTA goal is to keep meetings efficient and focused. Lesley reads the mission 
statement. 

We have done fundraising efforts, also want to make this group more community oriented, and 
communication oriented. 
 
Molly McMullin will take on the role as president for the 2012-13 school year, Lesley Kushner 
as Vice President. Shawna is resigning as Secretary. We need a Secretary and a Treasurer. Lesley 
and Molly worked a lot over the summer to streamline the PTA process. Tonight, we would like 
to recruit people.  Lesley will be in charge of membership and communications - will attend 
board and foundation meetings and report back at the monthly PTA meetings, and work on 
communications with whole school.  Also want to recruit people for president and other officer's 
roles for next year.  Hoping to have more parents take on more roles - take on one project each. 
 
Molly – “My goal is to have everybody say, ‘I can do that.’”



Open Issues 

Warren Kelly – The school is looking for a mascot. We are having a contest asking student 
to explore what PHI means, the idea of the golden mean and the Three C’s philosophy of 
the school. W. Kelly asked if the PTA could be the judging board. 

Also, staff is developing a plan and philosophy of Conscious discipline. He will send out 
more information about this to the school body. Would like to come to PTA meetings and 
do some of the exercises students are doing in the classrooms.
 
Molly then gave a presentation:
Q: What is the special goal of the PTA?  A: Community Building
Why?
-Increase communication between school and parents
-Empower parents to be involved in the development of the school and their children’s 
experience
-An involved, informed and invested school community is a healthy one
 
How?
Events:
-Get folks together and talking, getting to know other parents, students, and staff
-Support staff in their efforts to bring families together to experience what’s going on in the 
classroom
-Provide opportunity for PTA fundraising to support teachers’ activities
-Fun!
 
Communication
-Create email list of willing parents
-Send regular bulletins about board meetings, school news and parent issues
-Serve as liaison between parents, administration, and board
-Foster feeling among parents that they have the information they need in order to be 
involved in school development

2012-2013 PTA Objectives
1. Host four events which gather the school community, and may or may not raise funds at 

the same time.
2. Support four school-sponsored events, helping organize, providing volunteers, or 

educating attendees about PTA. Fundraising may or may not occur.
3. Develop five fundraising methods that fit some or all of the following criteria:

* High return on time/ effort
* Fill a use/ need or benefit to participants
* Are repeatable

        4. Raise a minimum of $10,000 to be distributed as follows: $200 to each class for a field 
trip, the balance to be distributed to each class teacher for discretionary use.



5. Build email list of willing parents. Send one email per month updating parents with 
board meeting summaries and other important info.

6. Hold one meeting per month of each:
a.    General PTA meeting (3rd Tuesday)
b. Officer’s meeting (1st Tuesday)
c.    Meeting with administration (TBD)

 

Discussion about presentation followed. Attendees were very receptive. 
Susan Longhenry asked Linda Seto if the PTA money raised and distributed last year was 
helpful, as well the volunteer support for festivals and events. Linda said transportation is a 
real problem for charter schools - so field trip money was very helpful. 
 
Jeannie - asked about establishing parent reps again. Linda said teachers will probably 
recruit parents; the teachers find class reps very helpful, but will not ask PTA to do this. 
 
Treasurer’s report: 
 
1. Current bank balance: $237.30 as of July 31 statement. Checks to deposit: Cid’s - 

$31.00, Smith’s – 806.88
2. Last year wrap-up:

a.    Field trip funds ($200) offered or distributed to each class.
b. $700 in discretionary funds granted to each class teacher.
c.     Gross deposits since Aug 1, 2011: $7992.57

3. Fundraisers by income 2011-2012:
a.    Spring Festival Raffle ($1858.00)
b. Grocery store partnerships (approx. $1397.00)
c.     Pancake breakfast ($1140.00)
d.  Parent Request letter ($1050.00)
e.     Bake Sale ($483.00)
f.     Fall Festival ($410.00)
g. Silhouettes ($229.00)
h. 50/50 Raffles ($218.00)

4. Budget to be presented and approved at September meeting. Due to be approved in 
Dec.

The PTA will be sending out announcements about Smith’s cards, which does not affect gas 
discounts or rewards, but must be rescanned every year.  The PTA wants to make a $10,000 goal 
again this year. Linda said last year the school had $20,000 for office supplies, administration 
needs, and art supplies. This year there is only $5,000. It was suggested that this detail should be 
part of monthly PTA communications. Parents need to know about this, which might inspire 
more fundraising participation. Definitely need to have a communications blitz about scanning 
Smith’s cards, using the Albertson’s card, and bringing own bags to Cid’s for their charity 
program. 



Continued Discussion: 
 
Emily Hall talked about tabling at the fall festival because person-to-person most effective 
communication for finding PTA participants and volunteers.

Then we engaged in a fundraising and event coordination activity to see what events the 
PTA wants to commit to. We rated past fundraisers by evaluating what brought in the most 
money for the least effort.

 
.Molly put together list of possible events, including a possible PTA potluck on Sept. 13, as 
a community building event.  
 
Molly wanted everyone here to agree and vote on events we want to focus on. A number of 
different ideas was put on the board, each attendee was given three sticky-notes and asked 
to place the sticky-note on the three ideas they were most interested in. 

Possible community-building and fundraising events included: a book fair, the national 
PTA art contest – Reflections, Pizza Day, Dads’n’Doughnuts program, Bingo night, 
fundraisers at the Holiday performance, Fall Festival and Spring Festival, Bake Sales, 
Student’s craft product sales, a TISA family yard sale, and bake sales. 

The event ideas that got the most votes were the book fair, pizza day, bingo night, a spring 
festival fundraiser, student craft product sales, a back-to-school potluck, and a pancake 
breakfast at the Masonic lodge.

The event ideas that had enough votes for the PTA to possibly focus on, that had at least 
two votes, were the Dads’n’Doughnuts project, a fall festival fundraiser, and bake sales. 
These projects are more contingent on parents initiating them.
 
 The TISA PTA has a goal of getting every family/parent to participate in at least one event.
 
The PTA will work on posting sign-up sheets for projects parents would be willing to 
participate in.
 
Molly – The most pressing event at the moment to organize is the back-to school potluck 
(Friday - Sept  14, tentatively).
 
It was suggested more micro management through classrooms, more announcements sent 
through teachers, instead of PTA as a way to ensure parents read the announcements.
 
Michelle Locher asked a question about more teacher participation at PTA meetings. Linda 
said she will convey the message during a staff meeting that the PTA would like to see 
more teachers at the meetings.
 
Lesley suggested we encourage teachers to come to meetings as guest speakers. 



The PTA does want to make it a goal to activate the male contingent. Linda is heading up a 
shade arbor building project that she will need parent volunteers for; hopes this might 
motivate more dads to participate.

Possible after-school care

Emily Hall has been talking to High Altitude Athletics for developing an after-school 
program at HAA (3:30-5pm), maybe also a Monday program there. She is working on an 
email to see how many parents would be interested. Must have a minimum of seven kids. 
The price would be $20 day. They are working on developing a program within the goals 
and priorities of TISA, and will work on offering art and drama classes.

New PTA meeting times
 
It has been decided to hold the PTA meetings on the 3rd Tuesday of each month, because 
Governing Council board meetings are held on the 2nd wed of each month, making it 
unduly difficult for people to attend both meetings, as they were originally both in the same 
week.  Next meeting PTA meeting will be Tuesday, Sep 18.
 

 
Adjournment: 
Meeting was adjourned at 7:10pm. The next general meeting will be at 5:30 on Tuesday, 
September 18, at the TISA upper building of the Manzanares campus. 

Minutes submitted by:  Shawna Williams


