
Taos Integrated School of the Arts 

PTA Meeting Minutes 

April 10, 2012 

The meeting was held at the TISA campus, 119 Manzanares St., Taos, NM. 

The regular meeting of the TISA PTA was called to order at 5:40PM on April 10th, 2012 in the 
TISA upper building, by Lesley Kushner. 
 
Attendees: 

  Rachel Singer, Susan Longhenry, Linda Seto, Molly McMullum, Michelle Locher, Lesley 
Kushner, Shawna Williams, Sandy Beery 

 No new members. 
 
Approval of Minutes  

The minutes of the previous meeting were unanimously approved. 
 

Open Issues  
School updates: Sandy Beery 
  
SBA testing is finished. UPS picked them up today. All retests were done last week.  
 
Sandy is working on the calendar for next year, which is part of the routine. budget approval 
process. She will present it before the board tomorrow. There should not be any changes unless 
the school district makes drastic changes.  School starts on Aug 15. The start and end times will 
be the same, except for the 7th grade - they are required longer hours. They will go from 
8:05am-4:10pm, and will have a study hour.  The District was proposing to start after Labor 
Day, but that is unlikely to happen.  Spring Break probably will not change because of the three 
week mandatory testing in April.. Christmas break will start Dec 21. There are no changes to the 
salary schedule.  There is enough money in the budget for teachers, but not much else. More 
discussion on this will continue tomorrow at the board meeting. The process for the budget 
includes having the board look at it before it’s due to the state. It is not required, but we prefer 
it as TISA policy. The budget for next year is due this Friday. We have one of the earliest 
budgets due. There will be a phone interview/review with the state budget dept. the following 
Friday. Final approval will come the first week in June. TISA is a small school with a small budget 
that doesn't require lots of changes. The financial needs are similar as last year. The school is 
hiring new staff, and must plan into the budget unknown salaries, depending on who is hired. 
Insurance for teachers has gone up. The unit value of the students, determined by the state, 
has increased to $69. The unit value for kindergarten students is slightly higher. The Educational 
Retirement Board amount has also increased.  
 
 
 
 
  



Monday enrichment and aftercare 
Due to lack of funding and small participation, Monday enrichment and aftercare will not be 
available next year. Currently, the school has to pay for it out of the operational budget. There 
just aren’t enough participants. In this current year, there were only three or four families that 
needed consistent Monday and after-school care. The Taos Community Foundation is doing 
after-care connections, and also working on a 21st Century grant which could provide 
community aftercare programs.  Sandy hasn’t checked with Leanna of Taos Fit yet, but they 
may have a plan to offer fall and spring 6-week courses.  
 
Starting next year, one Monday a trimester, staff will offer a Monday event – an exploring, 
enrichment activity.  There is a discussion about after-school activities, which some teachers 
are interested in providing, but there are no specifics yet.    
 
Lesley Kushner suggested that the TISA PTA discuss providing something for the next school 
year.   
 
The lottery drawing will be held April 27. 
  
There will be a school room cleaning day on May 22. All teachers will be asking for parent 
volunteers. Parent teacher conferences are May 24 and 25. That Wednesday is the field day.  
Teachers might be asking parents for help with that as well.  
  
Campus Updates:  
The goal now is for the entire school to be located at La Posta permanently. We should be able 
to fence in and develop a playground over there. If it doesn't happen this summer, K-4 grade 
will be located at the Manzanares campus, and 5-7 grade will be at the La Posta campus.  Our 
occupational therapist is working with Nicole to choose playground equipment.  
  
New Teachers:  There is a three tier licensing system for teachers, with each tier a different pay 
rate. In our budget we calculate for a full tier licensed teacher, but it may not cost as much, 
depending on who we hire. Regarding the “teacher shuffle” - 2nd grade families are expressing 
disappointment that Linda won’t be the third grade teacher next year, as she will teach the 
current 3rd grade for their 4th year.  The school has learned better how to tell applicants what 
the expectations and philosophies are, which improves the hiring process. Two of the new 
teachers for next year have already been here at the school for a full year. We still need 3rd and 
5th grade teachers, plus assistant teachers. Maya will be the 7th grade teacher, and Megan the 
1st grade teacher. TISA is still trying to implement the looping system, but there are  good 
reasons not to do so in 3rd and 4th grade this year. There is less staff turnover this year than 
last year.  We are striving for this seamless structure. Research shows that looping is better in 
the younger grades and that by 5th grade students should be more prepared for higher 
education with different teachers for different subjects. Looping is good for different ages for 
different reasons. Linda hopes that teachers will use each other more in classrooms.  Next year 
we hope to have two teachers working together more. When we are finally on one campus, 
teachers can work more trans-grade. 
 
  



Hiring Process:  
TISA is currently forming committees with “different lenses,” a range of skills and backgrounds, 
to get a more comprehensive view of each candidate – we are looking for candidates who are 
flexible, patient, and understand the school philosophy. Lesley asked if we could have an 
informational meeting for parents with questions and concerns regarding these issues. Sandy 
said that could be done. Sandy suggested people come to her individually with their concern. 
She recommended we have a meeting when we have more specific information about campus 
location, and can discuss teachers then.  We should make an announcement for the next PTA 
meeting for parents who have questions and concerns about teachers. 
  
Spring Festival:  Parent volunteers are needed. The PTA will have table. There will be an email 
reminder about silhouettes).  
  
NMPTA   
Shawna Williams will attend the NMPTA conference, April 27-28. 
  
Fundraising Report: 
No news, except that raffle tickets sales are going well. The officer’s will schedule a meeting to 
discuss how much money we can give to each classroom for next year’s supplies. 
  
Spring Projects 
At the moment there are no volunteers to lead any campus wide spring projects. 
  
Staff Appreciation: 
Parent liaisons will ask parents to contribute $5 per student to send the staff to dinner at the 
Love Apple, for a staff appreciation gift. Lesley Kushner will ask Kindergarten parents, Molly 
McMullin for 1st and 4th grade, Jeannie Driver for 2nd, and Rachel Singer will handle 5th and 6th 
grade.   
   
Treasurer's Report:  
The 2011-2012 budget has not yet been submitted. The new budget is not due until Sep 30. We 
did finally get a reimbursement check from the Masonic Lodge. The Lodge will not match our 
ticket sales until this summer.  Grand total in the account is $4591.91. In the school account 
there is still $1026.00, which will be used for field trips, with the school supplementing any 
further monies needed for transportation costs, etc.  
  
Lesley asked if the classrooms don't use their field trip money, should we offer the unspent 
money to the classrooms.  Sandy recommends holding onto any money unless a teacher has 
very specific need, like Kindergarten’s graduation. 
 
Adjournment:  
Meeting was adjourned at 7:25pm by Lesley Kushner. The next general meeting will be at 5:30 
on Tuesday, May 8th in the TISA upper building. 
 
 
Minutes submitted by:  Shawna Williams 


